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Case Study 4a: Alex Hernandez
Research Institution Version

At the second- and fourth-year reviews of a tenure track faculty member in human development, 
the department chair, Dr. 

The second-year review letter for Dr. Alex Hernandez began with a reminder of the tenure 
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Sample Gorman evaluation letter

What suggestions did you make for the fourth-year review letter for Dr. Allison Gorman? Here’s 
one example of a better communication about the progress she is making toward being a viable 
candidate for tenure. 

“Dear Allison,

“The senior members of the department have asked that I convey to you our recognition  
of the improvement you have shown over the past two years and our assessment of where 
you need to concentrate your efforts in preparation for being considered for tenure. 

“Our tenure standards state: ‘Successful candidates must be judged excellent as either 
researchers or teachers and, at a minimum, very good in the alternate category.’ With regard 
to research, we congratulate you on the publication of one article and the acceptance  
of another based on your dissertation. You should now concentrate on publishing results 
based on your inquiries into prosthesis funding and into how children are affected by 
chronic mobility impairment in adult providers. As you know, in our field a book is not 
required to obtain tenure, but we do expect significant publications. For close to a decade 
now, candidates judged excellent in research submitted between three and eight accepted 
articles, including at least two based on post-dissertation research. There is no magic number 
because the evaluation process takes into account the significance and range of research  
and the demonstrated potential for ongoing productivity. Although external funding  
is an important indicator of future output, it is not required to receive tenure.

“With regard to teaching, we note that you have developed excellent slides in order to clarify 
your lectures and that students no longer complain that you are impatient during office 






